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Fair Work Act 2009 
s.185—Enterprise agreement

Qantas Airways Limited
(AG2016/6527)

AUSTRALIAN SERVICES UNION (QANTAS AIRWAYS LIMITED) 

AGREEMENT 11

Airline operations

COMMISSIONER LEE MELBOURNE, 23 NOVEMBER 2016

Application for approval of the Australian Services Union (Qantas Airways Limited) 
Agreement 11.

[1] An application has been made for approval of an enterprise agreement known as the 
Australian Services Union (Qantas Airways Limited) Agreement 11 (the Agreement). The 
application was made pursuant to s.185 of the Fair Work Act 2009 (the Act). It has been made 
by Qantas Airways Limited. The Agreement is a single enterprise agreement.

[2] The Applicant has provided written undertakings. A copy of the undertakings is 
attached in Annexure A. I am satisfied that the undertakings will not cause financial detriment 
to any employee covered by the Agreement and that the undertakings will not result in 
substantial changes to the Agreement.

[3] Subject to the undertakings referred to above, I am satisfied that each of the 
requirements of ss.186, 187, 188 and 190 as are relevant to this application for approval have 
been met.

[4] The Australian Municipal, Administrative, Clerical and Services Union being a 
bargaining representative for the Agreement, has given notice under s.183 of the Act that it 
wants the Agreement to cover it. In accordance with s.201(2) I note that the Agreement covers 
the organisation.
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[5] The Agreement is approved and, in accordance with s.54 of the Act, will operate from 
30 November 2016. The nominal expiry date of the Agreement is 30 June 2020.

COMMISSIONER

Printed by authority of the Commonwealth Government Printer

<Price code O, AE422335  PR587835>
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Annexure A
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Qantas Airways Limited ABN 16 009 661 901 

Qantas Centre 10 Bourke Street Mascot NSW 2020 Australia 

Telephone 61 (2) 9691 3636 

 

qantas.com 

15 November 2016 

 

Bree Coram 

Member Support Research Team 

Fair Work Commission 

11 Exhibition Street 

MELBOURNE  VIC  3000 

 

Dear Ms Coram 

We refer to the application for approval of the Australian Services Union (Qantas Airways 

Limited) Agreement 11 (ASU EA 11) and to the undertakings offered in our submissions 

dated 10 November 2016. 

In accordance with those submissions and section 190 of the Fair Work Act 2009 (Cth), we 

provide the following undertakings in relation to ASU EA 11: 

1. Casual employees engaged at Level 1 will be paid a base rate of pay and loading per hour no less 

than what a casual employee classified at Level 1 of the Award would be paid. 

… 

2. Part-time employees engaged as Level 1 and Level 2 Airline Officers who work additional overtime 

hours will be paid an additional amount to ensure they are paid no less for the additional hours 

than what they would receive as a Level 1 employee under the Award. 

If you have any further questions, please do not hesitate to contact me.  

Yours sincerely, 

 

Simon Brown 

Head of Industrial Relations - Domestic 
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24 November 2016 

 

Flexible Working Arrangement (FWA) principles 

This document is to be read in conjunction with the Fair Work Act 2009 (Cth), the Qantas 

Group Flexible Work Arrangements Policy and the Australian Services Union (Qantas 

Airways Limited) Agreement 11. 

Qantas recognises that at various stages in an employee’s life they may seek to perform 

their duties in a more flexible manner. In this regard, Qantas acknowledges its employees’ 

right to request flexible working arrangements (FWAs) in accordance with the National 

Employment Standards. Without limiting the kinds of arrangements which may be agreed, 

FWAs may include: 

• Changed starting and finishing times; 

• Part time employment; 

• Working more hours over fewer days; 

• Taking time in lieu. 

FWA requests will be considered for all eligible employees from all classifications.  Qantas’ 

operational requirements are a primary consideration and subject to those operational 

requirements, Qantas will seek to afford FWAs to employees who request them. 

Application and selection process for FWAs 

Airports 

Application process 

On an annual basis, Qantas will put out an Expression of Interest (EOI) to current Airport 

employees who are currently on an FWA.  These employees will be asked to submit their 

request for an FWA.  Qantas will communicate with all employees that this process has 

commenced.  

The EOI process within Airports will be conducted prior to the implementation of the 

Northern Winter schedule which typically takes effect on or around October each year. 

Employees will be asked to detail their circumstances, the reasons that they seek the FWA 

and the duration of the FWA that they seek (up to a maximum of 12 months).  A standard 

form will be used across all Airports a copy of which is attached.  

Airports employees who do not submit an FWA request in connection with the broader EOI 

process may nonetheless submit an FWA request at any time throughout the year.  

Additionally, employees that wish to make changes to their FWA during the 12-month period, 

will retain the balance of the same 12-month period, and Qantas’ ability to agree to the 

change request will be dependent on a range of factors, including, the operational 

requirements of the business, the broader roster group and the employee’s individual 

circumstances.  
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Selection process 

In addition to other relevant considerations, in considering requests for FWAs within Airports, 

Qantas will consider how the granting of the FWA may impact the distribution of penalty 

shifts, on/off patterns and leave access across the broader roster group.  An FWA will not be 

granted if it results in an inequitable distribution of shifts across the broader roster group. 

In accordance with the Fair Work Act 2009 (Cth), Qantas will consider each individual 

request and respond in writing within 21 days of receiving a written request. 

If Qantas is unable to meet the employee’s request in its entirety, Qantas may (if 

operationally practicable) make an alternative FWA offer to an employee.  The employee 

has 14 days to decide whether to accept or reject this offer.  

If Qantas is unable to meet the request of all employees, it may become necessary to make 

a determination between various employees.  If this situation arises, Qantas will consider a 

range of factors including:  

• the employee’s individual circumstances; 

• the skills and career path of the employee making the request at the current level. In 

this regard, Qantas will endeavour to accommodate FWA requests with the provision 

of work at the employee’s existing classification level however if this is not practicable 

Qantas and an employee may agree to work at lower classification levels in order to 

facilitate an FWA request; 

• the operational requirements of the business; 

• any pressing needs; and  

• the way in which the request for flexible hours impacts the broader roster group (ie. 

flexible working arrangement must not result in an inequitable distribution of penalty 

shifts, or inequitable day on day off patterns, across the broader roster group). 

Application process outside of Airports 

Areas outside of Airports will not be subject to the formal EOI process used in Airports. 

Employees who are not employed in Airports may submit their FWA requests at any time 

and these will be dealt with within 21 days in accordance with these FWA Principles and the 

Fair Work Act 2009 (Cth), save that employees outside of Airports may apply for an FWA in 

excess of 12 months. 

Operation of FWAs 

Qantas will make offers for FWAs that are for a maximum of 12 months within Airports or 

longer periods elsewhere, but that may be terminated by either the employee or Qantas on 

28 days’ notice. Qantas will only terminate an FWA where there are reasonable business 

grounds to do so.  

FWA’s are temporary in nature and do not change an employee’s substantive position. 

Therefore, where an FWA ceases to operate because it has passed its expiry date or is 
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otherwise terminated, and the employee is substantively employed as a full time employee, 

the employee will revert to their substantive position. 

An employee can request an FWA for a period of less than 12 months. 

If an employee’s circumstances change over the 12 month period they can give Qantas 28 

days’ notice of their intention to end the FWA, or may request a new FWA.  Qantas may 

agree to a lesser notice period.   

Leave allocation for FWAs will be equitable, and where operationally possible, leave 

allocation will be part of the overall leave allocation plan in a port or relevant work area. 
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